District Health Assessment for Multiple District 305 through February 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 81 0 81 0% 4 0 4 1878 0 1878 495 114 381 25.45% 1,409 23 47% 0 0 0% 52% 12% 0% 16 7
305 N2 72 0 72 0% 0 4 -4 1799 0 1799 344 225 119 7.08% 1,912 25 44% 9 73 0% 32% 0% 0% 22 6
3058 7 22 93 0% 5 15 -10 1558 122 1680 283 402 119 -6.63% 1,755 22 72% 7 213 0% 40% 5% 0% 24 8
224 22 246 0% 9 19 -10 5235 122 5357 1122 741 381 7.62% 5,076 24 56% 7 286 0% 42% 6% 0% 62 21
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District Health Assessment for Multiple District 321 through February 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 62 0 62 0% 3 10 -7 2257 0 2257 430 509 79 -3.38% 2,319 36 24% 8 195 0% 48% 5% 0% 22 7
321A2 99 0 99 0% 9 0 9 3044 0 3044 537 223 314 11.50% 2,802 31 16% 0 0 0% 37% 1% 0% 27 9
321A3 74 3 77 67% 1 5 -4 1581 31 1612 249 250 1 -0.06% 1,576 21 57% 20 93 80% 39% 3% 3% 18 6 DG, 1st
VDG,2nd
VDG
321B1 82 0 82 0% 4 0 4 2562 0 2562 585 259 326 14.58% 2,379 31 33% 0 0 0% 0% 0% 0% 21 10
321B2 40 0 40 0% 1 1 0 1460 0 1460 307 122 185 14.51% 1,189 37 28% 1 20 0% 45% 0% 0% 10 5
321C1 144 0 144 0% 12 0 12 4094 0 4094 512 251 261 6.81% 3,839 28 32% 0 0 0% 51% 2% 0% 39 20
321C2 88 0 88 0% 6 5 1 3168 0 3168 399 549 150 -4.52% 3,333 36 16% 3 250 20% 41% 5% 0% 25 11
321D 135 0 135 0% 9 12 -3 4909 0 4909 1196 793 403 8.94% 4,434 36 19% 6 219 0% 39% 0% 0% 57 21
321E 75 0 75 0% 3 2 1 2586 0 2586 338 266 72 2.86% 2,402 34 19% 1 51 0% 23% 0% 0% 26 1
321F 132 0 132 0% 3 9 -6 4084 0 4084 516 462 54 1.34% 3,960 31 34% 14 160 0% 32% 0% 0% 45 14
931 3 934 67% 51 44 7 29745 31 29776 5069 3684 1385 4.88% 28,233 32 28% 9 988 11% 36% 1% 0% 290 114
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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